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1. Name and description of policy/service/function/strategy

Housing Delivery – Developing a partnership for the delivery of new homes 
(with the aim to provide a high proportion of affordable and council housing)

Is this a new or existing policy? New

2. Complete the table below, considering whether the proposed 
policy/service/function/strategy could have any potential positive, or negative 
impacts on groups from any of the protected characteristics (or diversity 
strands) listed, using demographic data, user surveys, local consultations 
evaluation forms, comments and complaints, etc.

Equality Group Does this 
policy/service/function/strat
egy have a positive or 
negative impact on any of 
the equality groups? 

Please state which for each 
group

Please describe why the 
impact is positive or 
negative.
If you consider this 
policy/service/function/strat
egy is not relevant to a 
specific characteristic 
please explain why  

Age Positive Criteria for partner selection 
requires demonstration of 
understanding of the 
demographics of South 
Kesteven and how new homes 
will meet the demographic 
needs.

Disability Positive Criteria for partner selection 
requires steps to be taken for 
sustainability of homes – both 
in terms of energy and ease of 
adaptation if needed.

Race None The formation of the 
partnership and development 
of additional homes will not 
impact on race.

Gender 
Reassignment

  

None The formation of the 
partnership and development 
of additional homes will not 
impact on gender 
reassignment.

Religion or 
Belief  

None The formation of the 
partnership and development 
of additional homes will not 
impact people based upon 
their religion or beliefs.  Later 
design decisions may – please 



see appendix for further 
details.

Sex

  

None The formation of the 
partnership and development 
of additional homes will not 
impact upon people based 
upon their sex.  

Sexual 
Orientation

None The formation of the 
partnership and development 
of additional homes will not 
impact disproportionately upon 
people based upon their 
sexual orientation.

Pregnancy and 
Maternity

None The formation of the 
partnership and development 
of additional homes will not 
impact upon people based 
upon pregnancy or maternity.

Marriage and 
Civil 
Partnership

None The formation of the 
partnership and development 
of additional homes will not 
impact upon people based 
upon their marital status.

Carers None The formation of the 
partnership and development 
of additional homes will not 
impact upon people based 
upon their caring duties.

Other groups 
(e.g. those from 
deprived (IMD*) 
communities; 
those from rural 
communities; 
those with past 
offences)

*(IMD = Indices 
of multiple 
deprivation)

None Site selection decisions, due to 
the need to develop at scale, 
will focus primarily on or 
around town centres.

General 
comments

While the development of a partnership to develop additional 
homes will not create negative impact on equality groups, later 
stages carry a risk doing so.  Annex A lists key stages where a 
negative impact could be introduced and how these can be 
mitigated.



3. What equality data/information did you use to inform the outcomes of the 
proposed policy/service/function/strategy? (Note any relevant consultation 
and key findings)

We reviewed the key strategies of the Council (Council Strategy, Housing 
Strategy, Local Plan and Economic Strategy).

We consulted with Members and a cross-section of potential partners to work 
out whether the aims and principles were likely to be aligned.

We also used local and national data on demographics and housing profiles, 
including the Local Government Association report ‘Understanding Local 
Housing Markets’ detailing housing need in South Kesteven. 

We visited various other local authorities that have developed housing 
solutions via their own companies or working in combination with partners 
(particularly Brighton and Hove and Stoke on Trent), as well as a more wide-
ranging desktop review of direct intervention in the housing market and 
lessons learnt.

We talked to various types of organisation that may form partnerships 
(housing associations, housing developers and construction companies), to 
set out our vision and values and determine that there was sufficient market 
appetite for them.

If there are any gaps in the consultation/monitoring data, how will they be 
addressed?

Site specific issues will be addressed through consultation on plans via 
community consultation and through standard planning processes.

4. Outcomes of analysis and recommendations (please note you will be required 
to provide evidence to support the recommendations made). Please check 
one of the options.   

a) No major change needed: equality analysis has not identified any 
potential for discrimination or for negative impact and all 
opportunities to promote equality have been taken.

If you have checked option a) you can now send this form to the Lead 
Officer and your Neutral Assessor for sign off

b) Adjust the proposal to remove barriers identified by equality analysis 
or to better promote equality. 

If you have checked option b) you will need to answer questions b.1 and 
b.2 

c) Adverse impact but continue

If you have checked option c) you will need to answer question c.1



d Stop and remove the policy/function/service/strategy as equality 
analysis has shown actual or potential unlawful

b.1 In brief, what changes are you planning to make to your proposed 
policy/service/function/strategy to minimise or eliminate the negative equality 
impacts?

b.2 Please provide details of who you will consult on the proposed changes and 
if you do not plan to consult, please provide the rationale behind that 
decision.  

If you have checked option b) you will need to complete a Stage 2 equality analysis

c.1 Please provide an explanation in the box below that clearly sets out your 
justification for continuing with the proposed policy/function/service/ 
strategy.

If you have checked option c) you will need to complete a Stage 2 equality analysis. 
You should consider in Stage 2 whether there are sufficient plans to reduce the 

negative impact and/or plans to monitor the actual impact.

Signed (Lead Officer):  Ken Lyon
(Name and title) Assistant Chief Executive

Date completed: 31/10/19 

Signed (Neutral Assessor): Carol Drury
(Name and title) Community Engagement and Policy Development Officer

Date signed off:    12/11/19



Annex A
Potential Decisions that could have an Equality Impact

Purpose
There are several future decisions and processes that could have an equality impact 
(either positive or negative).  This annex sets out the areas identified that could have an 
equality impact further into the development of a housing delivery partnership.

Elements that could have an Equality Impact

Allocation policy for Affordable Rented Homes and eligibility policy for any discounted 
sales
There is the potential that allocation processes could indirectly discriminate against any 
group of people, through setting requirements that are harder for that group to meet.  For 
example, having a requirement of multiple references from previous landlords may 
indirectly discriminate against younger renters who may not have had multiple previous 
tenancies.

The negatives will be mitigated through the signing of a partnership agreement with the 
successful partner(s).  At this stage we will agree a policy for affordable rent allocation and 
seek to use SKDC’s allocation policy as a template.

Site Development / Site Master Planning
Once sites are identified, master planning will take place.  At this stage there is a risk that 
design decisions may have an indirect discriminatory impact, especially based upon age or 
disability (but to a lesser impact upon any group of people).  Locations of sites may also be 
a factor - distances to local amenities, places of worship, community groups and centres 
may all make a location more or less desirable for people to want to live there.

Any negatives will be mitigated through carrying out an equality impact as part of the 
feasibility considerations of each site.  Statutory planning obligations will also have to be 
fulfilled, which also contain equality and sustainability requirements.  Appropriate use of 
s106 payments can be used to improve transport links to a site as required.

Partnership’s supply chain
Once the partnership is developed, it will be responsible for procuring all the elements of 
the supply chain for designing and building homes.  There will be a need to oversee this to 
ensure that selection processes are non-discriminatory and appropriate checks are made 
to safeguard against modern slavery within any suppliers used.

Design of homes
Designs of specific homes or archetypes may not allow easy or cost-effective adaptations 
to allow people to stay in their own homes for life.  

Any negatives will be mitigated through carrying out an equality impact as part of the 
feasibility considerations of each site.  Statutory planning obligations will also have to be 
fulfilled, which also contain equality and sustainability requirements.  It may be possible to 
lever some Disabled Facilities Grant to build out a small proportion of properties with 
adaptations built in during construction (we are discussing with Stoke on Trent who were 
developing this approach).



Street Naming
Choice of street names may influence the desirability of a place to live for groups of people 
and could be indirectly discriminatory if not fully considered.

This will be mitigated through consideration of proposals by the Street Naming and 
Numbering Officer within SKDC.


